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action was about to be initiated. The program did not take first offenders for whom a warn and release action might be effective, wait until youths were officially in the system and on probatior
3.  Although the Adolescent Diversion project personnel were: in ending further contact with the law, they did not turn these chi fundamentally different people. The children may have attend more often, but they did not necessarily do any better academi did significant others view them differently. The major change place was that they stayed out of the justice system.
4.  Those youths for whom the program failed to make a < tended immediately to become reinvolved in the justice system ra in the school, family, or other social systems (pp. 118 and 120]
A PROGRAM THAT COULD HAVE BENEFITED FROM A SUCCESSION EVALUATION STRATEGY
The following example illustrates the current research approac fails, and how the succession evaluation model might have work particular situation.
As will be detailed in Chapter 5, the Living Insurance foi prisoners (LIFE; Lenihan 1977) experiment consisted of three tions: financial aid, job placement service, and a combination o The results showed that financial aid reduced the number of wl be thought of as economically motivated crimes whereas job j service did not affect arrests, and the combination of the two w effective as financial aid alone. On completion of LIFE, an expa sion called Transitional Aid for Released Prisoners (TARP) was at two other sites (entire states). TARP generally failed to repr lowering of arrest rates that made LIFE seem so promising.
It is likely that the differences in the implementation of I TARP were mainly responsible for the failure to replicate pos ings. For instance, the target population of the intervention w expanded in TARP to include women, first offenders, and alcohol abusers. Further, the organization implementing the pro different. Instead of expanding and arbitrarily changing a suet tervention, a succession evaluation approach would have exan fined, deciphered, and replicated the successful LIFE interven to any change or major extension, thus increasing the probat subsequent large-scale success.
First, a follow-up of the LIFE project might have been conduc job placement service condition alone prior to its implementati other site. Qualitative kinds of data might have been collectedlegal difficulties were not from an "easy" population. In 23 of the 24 cases, the control youths (referred to the program and randomly assigned to "treatment as usual") were found to have further legal difficulties.
